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Full Forest Resource Utilization Calls out for More Attention 
 
Jack Petree 
 
If you work in the woods, you’ve seen a lot of wood wasted over the years; a few beautiful logs left lying on the ground 
to rot or—only slightly better—hauled off for pulp or biomass if enough fiber can be gathered to make up a load (and a 
market exists). 
 
The irony of the wastefulness is that once milled into lumber and other forest products, the stems (either wasted or unde-
rutilized) at the source of the resource are often more valuable, on a board foot basis, than the trees being harvested and 
hauled. The difference is in the volume. 
 
Full utilization of the forest resource is something the forest products industry has been too little interested in over the 
years. It is something that cries out for more attention. 
 
The wastefulness is a byproduct of the consolidation the Western forest products industry has seen in recent decades. It 
takes only a brief scan of the 2015 TimberWest Northwest Mill Locations map to confirm that with the exception of mills 
owned by the industry’s giants, precious few midsized mills cutting dimensional lumber, cedar products, shingles, and/or 
small logs remain of the hundreds that once existed throughout the west. 
 
For many, the downsizing and consolidation has been devastating; for others, the changing industry has meant opportu-
nity. 
 
Regarding sawmills, for example, it’s almost a well-kept secret that there may be more sawmills located in more western 
communities today than ever existed at any one particular time in the past. Many of those mills are owned and operated 
by men and women who previously worked in the conventional timber industry but lost their jobs as this mill or that mill 
ceased operations. 
 
Most of the new sawmills springing up across the west are cutting logs conventional mills are not interested in. Hence, the 
opportunity—opportunity for land owners looking to optimize value, for harvesters, for truckers interested in optimizing 
profitability, and for others as well. 
 
In Eastern Oregon, Kendall Derby owns and operates In The Sticks Sawmill, Kiln, and Lumber Warehouse, a thin kerf 
portable sawmill operation based in Fossil. Kendall runs tens of thousands of board feet of western juniper through his 
Wood-Mizer LT-40 hydraulic sawmill each year. The lumber, timbers, and other wood products Kendall creates go mostly 
to markets in Western Oregon. These markets are hungry for the sustainably produced fiber Kendall mills from what most 
have considered to be a “weed” tree. 
 
Western Juniper is a species native to the interior dry lands of the west. Fire suppression and other factors have meant the 
tree has spread beyond its traditional range literally like a weed, consuming sage grouse habitat and sucking up scarce 
water like a dry sponge. 
 
Kendall, who has a degree from Oregon State University in Rangeland Resources, has teamed with other sawmill owners 
focused on juniper and one of Oregon’s leading environmental groups, Sustainable Northwest, to build reliable markets 
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for the “weed” tree—markets some believe have significant potential for growth in coming years. Under the name Sus-
tainable Northwest Wood, Sustainable Northwest has created a significant market for juniper, especially in the landscape 
lumber and timbers end of the regional marketplace. 
 
“Sustainable Northwest Wood has provided my mill access to the Portland metropolitan area marketplace,” Kendall says. 
“Fossil really is ‘in the sticks’ when it comes to a marketplace of any size. Without access to the Portland population, we 
could never grow our business to the point we would like to grow it. Sustainable Northwest Wood is dedicated to provid-
ing that market access to small mill owners like myself because of their environmental ethic.” 
 
Joining the effort, the Oregon State Legislature passed two bills this year, providing funding to help finance opportunities 
for juniper mills, increase harvest, and assist in marketing. 
 
Among the challenges Kendall faces? Difficulty obtaining the juniper logs he needs to maintain and build on the success 
he has seen. “Juniper generally grows in areas remote from larger marketplaces and is not a priority species for loggers,” 
he comments. “It can take a lot of trees to make up enough logs for a truckload deliverable to a mill.” 
 
Sounds like an opportunity for someone with a truck available, even on a limited basis. 
 
Niche markets exist throughout the west, not only for juniper but for other species as well. Forest Service researchers and 
university academics have estimated that in the United States, billions of board feet of millable wood is discarded or left 
in the woods to rot or burn each year—witness beetle-killed pine. 
 
The history of the forest products industry has been a history of cycles. In the first three-quarters of the 20th Century, 
small firms greatly outnumbered the giants of the day. Consolidation has been the rule in recent decades but today, in the 
opening decades of the 21st Century, it is time for the independent, small-business-oriented entrepreneur to seize the day, 
to once again rise and shine. 
 
Jack Petree is a writer, advertising consultant, and President of Tradeworld Communications.


